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se Perhaps what you have in mind could be accomplished as an interin 
eae by the appointment of a civilian deputy to replece ne, with the 
ultinote Pesponsibility to be transferred to him at a somewhat later date 
Wacn the overall organization has been made predominently civilian in character. 
The target cate which we have in mind for the latter to be accomplished is 
edout Ll July of next year, although there is reason to hope that we will be 
able to conplete the transition earlier so that the change could be made in 
the spring, | 

Soe weeks ago we requested, and I believe now have enroute, 2 
suall group from the Boy Scouts of Anorica to be used to establish Boy Scout 
fPoups throughout our sone, If this proves successful, we propose to follow 
it up with sinilar work for Girls. I quite ogree with you that this is e 


most inportent part of our Progruiile 
I aa not too sure about the utilization of technicians in the field 

of education to couplete reorganization of the German schools end universities, 
A suall number of broadly qualified and outstanding porsons in the educationsl 
1 to outlines basic policies and to promote libéral thinking in universities 
Nowever, it is my belicf that the technical reorgeni- 


by 
3 0 oy 
oil ced 


would be most desirable, 
favicon of these schools under -such policies must be accomplished by the Germens 
thenselves end that the Gernan peopla must realize this, 

In general, your other specific remarks arc in eccord with our 
policies ond objectives ond we ere making every effort to carry then out. 
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This report is submitted in response to your request of 
August 30 that I survey "the general subject of relations between 
the American Forces of Occupation and the German people" so that 
you might have the benefit of a wholly detached view of this 
highly important situation. 


The statements of conditions are based on trustworthy 
information gathered from many sources during ten weeks of inquiry, 
mostly inside Germany itself. The conclusions and recommendations 


are entirely my own. 
Considering all of the difficulties, which few people in 
this country are in a position to understand, General Eisenhower 
end his staff have done better than a good job governing the German 
population of the American Zone. Mistakes have been made and some 
confusions persist, but in general relations with the mass of Ger- 
mans are on a sound basis. In so large and complex an operation no 


one should ask for perfect results in so short a time unless he 


expects miracles. 
Now, at the end of six months, the entire field of these 
relationships is turning a corner. Actual disarmament and demili- 
tarization of the German nation are nearing completion, and purely 
military problems are being replaced by entirely different but 
equally difficult problems of civil administration. our ranking 
military leaders feel that the administrative machinery of the Army 
is not well adapted to the tasks of governing a foreign population. 
New decisions thus are required, and the responsibility of those 
decisions, involving questions of high national policy, rests 


heavily on Washington. 


It may possibly be helpful to you in meeting the responsi- 
I state the principal problems bluntly, as I see then. 


MEMORANDUM TO THE PRESIDENT: 


bility if 

The entire basic structure of Military Government in 
Germany, including the Potsdam Declaration, should be reexamined in ~ 
the light of experience and new conditions. 


The United States must decide whether we mean to finish 
the job competently, and provide the tools, the determination and ~ 
the funds requisite to that purpose, or withdraw. 


re going to permit starvation, 


We must decide whether we a 
S, in the American Zone, or 


with attendant epidemics and disorder 
Ship the food to prevent it. 
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We must decide whether obstructions raised by the ele 
Government, which have deadlocked the four-power Control Council at ~ 
Berlin, are to be permitted to defeat the underlying purposes of 


Allied policy. 

We have reached the stage where we must determine much 
more specifically whst we are going to do about minor hirelings of . 
the Nazi Party and its satellite agencies, and how far we are going 
in destroying the industrial structure of Germany. 


Not of least importance, it must be decided how fast and 


how far the Government is to go in changing from military to civil- 
Really competent civilian administrative 


isn control in Germany. 
personnel and advice must be provided from within the present govern- 
mental establishment at Washington if any such changeover is to have 


= 


a chance of succeeding. 
The urgency of these decisions is deepened not only by the 
continuing four-power deadlock at Berlin, but by the approach of 
winter. The next few months will be the critical months, They will 
determine whether the American Government, in its first large-scale 
ettexpt eat governing a conquered people, is to succeed, or fail, or 


abandon the effort. 
There can be no question that the vengeance of Nature's 
God lies heavily on the German people. They are paying in kind for 
the unparalleled miseries and cruelties for which they are respon- 
sible. As cold weather begins, millions find themselves housed 
ecainst the raw climate in rubble heaps and caves, without fuel for 
heating, and with a food supply rated by medical standards well below 
the level of subsistence. Just now these people are quiescent, and 
lawlessness is negligible, although epidemics begin to threaten the 
health of western Furope. There is plenty of evidence, however, that 
the Cermans are nursing old and new hatreds with mounting bitterness 
as their situation becomes more desperate; that they are listening 
hourly, with traditional credulity, for the voice of whatever type 


of new leader desperation may produce. 


we must wonder what the relations between our dwindling 
Army of Occupation and the German people will be during these 
critical months. It would be a great mistake to assume that the 
German people love us, or are inclined to turn to American ways. 
Fratermmization, which has come about naturally and inevitably, has 
made some friends, particularly among the young children who are 
the hope of the long future; for the American soldier is the 
world's best salesman of democracy. It is true also that many 
enti-"azi Germans are cooperating with the Military Government, but 
even they show signs of confusion and puzzlement. They wonder what 
nett come of it all, and how long it will be before the great 
émerican republic across the seas wearles of the task. 
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The flowers strewn in the pathway of the first Allied inva- 


Sion forces at Aachen have long since turned to dust, and can aicieied 
Many of the same Germans who at first greeted the Amer 


be revived, 

icans as liberators have since shown surprise and depression at our 
stern policies of de-Nazification, and at our inability to find the 
key to the four-power deadlock which hamstrings so many important 


In no other zone in Germany have the de-Nazification 


policies, 
clauses of the Potsdam Declaration been interpreted so literally or 
In no other zone has a more honest effort been 


applied so rigidly. 
made to carry out declared national policy with respect to the dis- 
The enforcement of these policies re- 


mantling of German industry. 
acts inevitably to stir German resentment, create confusion, and 


hamper the efficiency of the newly-created German governmental and 
Military Government knows now that it cannot have 


social machine. 

its cake and eat it, too. 
To understand how much actually has been accomplished, it 

is necessary to recall the situation of indescribable chaos inherited 

by General Eisenhower when he became Military Governor of the American 

zone less than six months ago. The German nation had not simply suffer- 

Not only its armed forces, but the government 


ec a military defeat. 
itself had disappeared, leaving anarchy behind. The whole national 
rganized society, 


economy, including the most essential facilities of o 
and the people's political ideologies and household gods as well, were 
buried under the rubble. It is doubtful whether any Occupying Army 

in history ever faced a task of parallel magnitude. ; 

The situation would have been difficult enough had General 
Zisenhower been free to grapple with it as he pleased. He had not, 
and has not, that opportunity. The necessities of the military situa- 
tion required, on the one hand, that the American Military Governor 
deal cooperatively and on a basis of equality in policy matters with 
the military authorities of Great Britain, Russia and France; and 
pressures from home required at the same time thet the complex task 
of Military Government be undertaken with patched-up and constantly- 

y, from which some of the most capable 


changing administrative machiner 
acministrators still are being demobilized daily. 


The problem of stimulating food production in Germany, so 
that the American Zone may in time feed itself and cease to be a 
public charge, illustrates in one field the handicaps which permeate 
many fields of Military Government. Nazi Germany had the world's most 
intricate and efficient system of crop control. American Army officers 
xperienced agricul- 


who were commissioned in Military Government as e 
tural experts, undertook to restore this System as the best available 
What happened? The German system was a 


means to a desirable end, 
national systen, and it developed that other members of the four-power 
ady (and are not yet ready) to deal with 


Control Council were not re 
Germany as an economic unit, as provided by Potsdam; so the case had 
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to be dealt with piecemeal in the American Zone. Next, the Nazi offi- 
Cials who dominated the system from top to bottom had to be removed 
under top-level orders, and less experienced Germans substituted. 
Finally, some of the most capable Americans, who understood best the 
intricacies of the system, were discharged from the Army and came home 
On points. The results, which have been duplicated with variations in 
transportation, communicatinns and other essential services, can be 
Surmised. Nor can blame for these resulta be placed on the Army of 
Occupation. 

Despite these and other handicaps, order and comparative 
tranquillity have been reestablished within six months throughout an 
American Zone having 18,000,000 inhabitants, so that the present crime 
rate actually is lower than in the United States. pemilitarization 
has been largely achieved. Nazism has been completely uprooted from 
the government service, and to a large degree from private industry. 
Dismantling of industrial plants not needed for peacetime German 

Firm ceilings have been put on prices and wages 


economy has begun. 
to cope with a still-dangerous trend toward inflation. Transportation 
and communications are being revived within limits, and the food con- 


trol program is working as well as possible under the circumstances. 


Elementary schools have been reopened throughout the entire 
zone, and provided with new textbooks free of Nazi propaganda. <A few 
seminaries and professional colleges also are opening, but 80 percent 


of the experienced teachers were Nazis, and a shortage of qualified 

substitutes leaves many gaps in the reconstituted educational systen. 

At the end of October a score of newspapers and several magazines were 

being published in the Zone, most of them by Germans under license and 

the remainder by the Army. Radio broadcasting had been restored, and 

&@ considerable number of theaters and concert halls licensed; but slow 

progress had been made in the reopening of motion picture theaters. 

A comprehensive public health program had been inaugurated to guard 

against epidemics, Newly-organized political parties and labor unions 

were giving German citizens actual experience in the ways of democracy. 
Of some 3,000,000 displaced persons who swarmed over the 

American Zone after VE-Day, all but about 400,000 have been repatriated. 

At the special request of General Eisenhower I visited during October 

several of the settlements in which these persons are housed. Four 

such centers, --at Stuttgart, Feldafing, Wolfratschausen and Deggendorf. =-- 

p" in the ordinary sense; 


were reserved for Jews. None of these is a "can 
with few exceptions the buildings are of permanent winterized construc- 


tion, mostly stone or brick, equipped with hospitals and community 
kitchens, and heated, The residents are free to come and go at will. 

In only one instance did T observe overcrowding and that situation was 
being remedied. There appeared to be no serious Sshortageof medicines, 
clothing or blankets, but nowhere was there sufficient cleaning material, 
The official records showed a daily ration of 2300 to 3800 calories, far 
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Vite the European average. These unfortunate people are not 
ng under the best of conditions but I received no complaints of 

Physical suffering. 


Many interesting details could be added to this brief sun- 
mary of conditions but a great quantity of such material already has 
been mide available to you and to the public in the monthly reports 
of General Eisenhower. Taken altogether, it seems to me a notable 
record of progress, whatever may be said by noisy back-seat drivers. 
No one who knows the facts can fail to give General Eisenhower, his 
Deputy General Clay, and the staff of Military Government generally 


his continuing confidence and commendation. In no other zone in 
Germany has greater progress ben made toward the declared objectives 
of the Allied occupation. " 


This does not mean that mistakes have not been made. 


it mean that Germany is being rebuilt except as to the essentials for 
national subsistence and democratic rehabilitation. All but a compara- 
tive few of the great German industrial plants still lie under the rub- 


ble, and although much of the buried machinery may be usable at sone 
future time, there is no coal to operate it. The best available infor- 
mation indicates that overall production in the American Zone is 

between 5 and 10 percent of normal, and the prospect for a further 

increase is extremely uncertain. As now plants open up, others close 
either from lack of fuel or because raw materials, left over from the 

war days, have been exhausted. Main-line railroads are 90 percent 

usable, but the rolling stock is old and unreliable, schedules are slow, 
and a very large part of the available shipping space is needed for 
Allied military purposes. There certainly is not the slightest evidence 
that German industry can become, within the foreseeable future, suffi- 
ciently strong to permit diversions of production for German war purposes. 


The housing situation remains desperate. Of the 18,000,000 
people in the American Zone, 14,000,000 are incities, and the ruins of 
once-great cities dominnte the landscape everywhere. There is no coal 
for heating, and as already noted, the supply of food for the coning 
winter now appears well below the level of bare subsistence. In many 
cities utilities still are almost non-existent, although a few street 
car lines are running and here and there street lighting has been re- 
stored on a limited scale. A small fraction of the German population 
now has telephone service, but no private automobiles are in operation 
except when licensed for essential purposes by Military Government. A 
prime problem is how to develop exports, so that Germany can pay for 
indispensible imports of food. The most optimistic estimate I have seen 
places possible exports of lumber, textiles, hops, optical instruments 
and all other materials from the American Zone up to mid-1946 at about 


half the value of essential imports. 


Notwithstanding the punishments Germans now suffer, and those 
still before them, there is no apparent realization of collective guilt 


yor does 


= 
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rT the unspeakable crimes conmitted by the German nation or for the 


fo 
unforgivable anguish ana suffering spread by Germany throughout the 
World. One young German, who professed only hatred for Nazisn, 

edly in conversation as having been “drawn 


referred to Germany repeat 

into the war,n Thousands of beautiful and essential highway and rail- 
way bridges throughout Germany were demolished by the German Army in 
retreat; but German blame for that destruction is very often directed 
against the Allies, Intelligence Teports indicate clearly that all of 
Our propaganda effort to instill a sense of collective German guilt has 
fallen flat, 


Few Germans understand the language 
me rule" and "collective bargaining" 
tion’ 
Doubtless many 


are trying to understand, even if they fail to do s0. Political meetings 
are often well attended, but principally by the older Germans. In at 
least one case, where several thousands were present, less than one per- 
cent were under 25 years of age. The field that shoula be most fertile 
for the development of political initiative ana social independence thus 
appears actually the most sterile. The Hitler Youth has been disbanded 
&S an organization but groups of its former members have made themselves 
& major problem of the occupation, 


The German's traditional aversion to thinking for himself is 


not the only handicap to the full development of political activity. 
if we really believe in self-government, we bar 


Weny Germans ask why, 

from the list of candidates all Nazis, although they not infrequently 
are the strongest leaders in the community. The answer is well under- 
Stood by Americans, but not by Germans. Many others, seeing some 

50,000 Nazi Party members behind prison bars in the American Zone alone, 
are chary of ever aligning themselves hereafter with any political party 
whatever. And the greatest drawback of all is the inescapable fact that 
the average German today is too busy trying merely to exist to find time 
for polities, Possibly some of these barriers may be removed once the 
German communities have had the actual experience of voting in the local 
elections which are to begin immediately after the first of the year. 


and growth of labor unions has gained consider- 
able headway in the American Zone, but it is far too early to forecast 
the consequences. In that field there is the precedént of the effective 
unions which existed before 1933, remembered pleasantly by many workers, 
But the entire trades union movement is handicapped by the Military Govern- 
ment prohibition against bargaining at this stage with respect to either 
wages or hours. In the view of many Germans, this restriction, which is 
@ part of the systen of anti-inflationary controls, robs the newly-formed 


unions of substantial Significance, - 


The organization 
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Whatever may be said of German recalcitrance, and the dubious 


outlook for their acceptance of democratic institutions, one thing 1s 
certain. The German people do realize,--they have been made to realize,-~- 
They are at this stage a thoroughly 


that they lost the war decisively. 
beaten and frightened people. As a purely practical proposition they 
They have gone back to work 


know they will be required to pay heavily. 
with a stubbom determination to live and to rebuild their country, 
Lacking trans- 


whatever the cost; no people in Europe is working harder. 
port, millions are walking unbelievable distances daily to. obtain and 


Germany has become a pedestrian nation, plodding a weary = 
But without doubt the 


hold jobs. 
road toward what destination it does not know. 
Germans mean to go on, to survive as individuals if possible, but above 


all to see Germany survive. 
German survival has been also the expressed desire of Allied 
Since the German surrender this purpose has been reiterated 


statesmen, é 
in the Potsdam Declaration, which provides that Germany is to be treated 
as a Single economic unit, and allowed to have sufficient resources to 


"subsist without external assistance. I understand these pronounce- 
ments to represent, not an expression of sympathy or pity for a people 


who have outraged every law of decency and civilization, but a practical 
recognition that if Germany were to become an economic void, or the seat 
of starvation, epidemic and revolution, she would remain a menace to the 
peace andprosperity of the entire world. : 
Because I know it is your desire to safeguard that policy dur- 


ing the critical months immediately ahead, I submit for your consideration 
the following suggestions to help maintain sound relations between Military 


Government in Germany and the German people: 
1. The necessity for breaking the present deadlock in the 
Control Council at Berlin is so important that use of the full 
foree and prestige of American diplomatic power to that end is 


fully warranted. 


Repeated attempts have been made to set up common poli- 
cies so that the German railways, the German postal service and 


other essential facilities could be operated as integral national 
systems. All of these attempts have failed, due almost entirely 


to the rigid opposition of the French. 
As a result of the French attitude, Germany is not being 


treated as an economic unit. Instead what is happening amounts, 
This 


to speak plainly, to the economic dismemberment of Germany. 
is a reversal of basic objectives and, I believe, a certain step 


toward future international friction. 
If France is really bent on the dismemberment of Germany, 
as her acts indicate, she should be made to acknowledge that policy 
before the world and not permitted to hide behind the opposite 
pronouncenents.of the Potsdam Declaration. Our own policies should 
then be reexemined accordingly. 
DECLASSIFIED ~ 


Authority AND 175042 


aGn 


Germany. Second-raters no 
this Government in untold new difficulty, 


AS individuals and executives, the Army officers now 
in charge of Military Government are a highly capable group of 
mene The only point in making a change would be to rid Military 
Government of the complicated Army forms and procedures, which 
were created for a vastly different purpose and are not suffi- 
ciently pliable to be adaptable to civil affairs. It is not the 

but "the Army system," with its necessary devotion 


men in charge, 
to rank, channelization and precise regimentation, which does not 


fit the needs of the situation. 
In my opinion no change to top Civilian Control should 
take place earlier than June 1, 1946, the date originally recom- 
mended by General Eisenhower. The intervening time is none too 
long to permit a sufficient number of civilian replacements to 
be assembled and given the requisite training and experience on 


the ground in Germany. 


Intensive planning should begin at once, Steps should 
be taken to remove any existing barriers to installation of a 
Civilian Governor or High Commissi ner, whether such barriers 
exist in international agreements or in legislative or budgetary 


restrictions. 
It is probable that the new civilian officials will 


have to be recruited largely from among experienced Specialists 
already in the Government Service in this country. Those chosen 
to head departments in the Military Government should have rank 
and pay comparable to Undersecretaries in Washington; and it 
should be the definite responsibility of every Cabinet Member 
in the problem, to comb the 


and Agency Head to interest himself 
specialized personnel of his branch of Government, and to see 


that fully-qualified officials, not cast-offs, are provided. 
To facilitate the handling of diplomatic aspects, one Assistant 
Secretary of State might well be designated to supervise all 
communications relating to Military Government in the occupied 


areas abroad. 


Substitution of civilian personnel in Germany shoulda 
have limits. T Suggest that some Military Government officials, 
such as those in charge of public safety and some of those in 

the lowest rank, in direct touch with the German people locally, 


should remain in uniform, 


£ 


An 


ideal choice would be 4n army officer of proven judgment and 
administrative ability, with a known military background in 
the European theater during this war, who would be willing to 
serve in a civilian capacity and administer according to 


civilian formulas, 
Special efforts should be made also to retain the 


services of as many as possible of the officers trained in 
Military Government and now serving there. In these ranks are 


many highly valuable men. 


3. The highest-level instructions issued to Military 
Government from Washington are in need of revision in 
the light of experience. 


The present basic instrument of Military Government 


is a 72-page directive from the Joint Chiefs of Staff in 
Weshington, (JCS 1067), together with various annexes and 
amendments. It was drafted originally in the Pentagon Build- 
ing in the first montks of 1945, long before anyone knew when 
the victcry would come or what form it would take. 


Yet the detailed provisions of this imposing document 
still fall with untold force upon General Eisenhower's officers, 
now long experienced in the actual business of dealing with the 


Germans, 
The whole collection of orders and instructions could 
profitably be rewritten into a few hundred words of general 


principles. 


4, The food situation in Germany still merits urgent 


attention, 


is that present plans contemplate a 


My understanding 
€s and that proposals for an increase 


basic ration of 1550 calori 
have been rejected in Washington. 


etent medical authority who would re- 
gard a ration of 1550 calories as satisfactory, or who considers 
that present rationing in Germany is adequate for a people who 
are expected to work, and who have no heat at home and no way to 
reach their places of employment except by walking. The medical 
evidence is clear that deficiencies of food already are result- 
ing in widespread dangerous loss of weight and in alarming 


reaction to disease, 


I know of no comp 
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If starvation comes, as now seems likely, epidemics 
and rioting wil) not be far behind. The approved medical ration 
to prevent starvation is £000 calories, and there is no likeli- 
hood that such & ration would permit: the boambed-out, freezing, 
pedestrian Germans to live anything like as well as the 
European average, To provide such a ration would require addi- 
tional food exports from the United States, on credit. 


dequate to prevent starvaticn would not mean 
It would represent protection 


disease and disorder, and 
urope, themselves under- 


A ration a 
being soft with the German people. 
to our om Occupation troops against 
decency toward our Allies of Western B 
nourished and easily susceptible to disease. 


No one who remembers the criminal record of Nazisn 
of stamping out the Nazi Party 


members from places of influence 


5. 
will quarrel with the policy 


utterly and removing all its 
or profit in German life. 


But Germany will not be rebuilt to peaceful and decent 


Too much haste in the inauguration of 


dimensions in a day. 
usion and error, 


sweeping reform has never failed to lead to conf 
if not to reaction. 

private industry has gone furtrer 
and faster in the American Zone then in any other part of Germany. 
The railroads, which are needed to deliver essential supplies, 
the communications system and other essential facilities have 
been handicapped greatly by abrupt removal of Nazis fron key 
positions and installation of inexperienced substitutes. 


De-Nazification of 


During this initial period when the clock is being 
started again, and particularly during the critical months of 
the coming winter, Military Government should be given greater 
leeway to decide locally in Germany, when and hoy de-Nazifica- 
tion in essential services can best be effected. 


6. The supervision of the German press, radio, motion 
pictures and other media of public information and entertain- 
ment has been generally well handled, but some changes seem 
desirable in view of changing conditions. 


Many Germans regard the newspapers published under 
American direction as keyed to so lofty a pitch of democratic 
idealism as to be un-understandable to the masses. It is 
desirsble that the acts of Military Government be presented 
and interpreted so far as possible from the viewpoint of ulti- 
mate benefit to the ordinary German, ratker than from the 
viewpoint of Military Government itself, 
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The present practice of "screening" spot information 
Side world should be discontinued. 


coming into Germany from the out 
Such censorship only defeats its own purpose, since the informa- 
ticn is currently avail-ble to the German people from British 


or other nearby radio stations. Suppression in the German press 
or on the German radio raises the question how our policy differs 


from that of Goebbels. 


eeneral, the German press and radio should have 
but the publication of anti-democratic 


permitted. 


In 
freedom of opinion also, 
Propaganda should not be 


Cur own propaganda needs to be given an increasingly 
» in contrast to the long-continued attempt to 


positive character 
impress the Germans of their collective guilt, which from now 
on will do more harm than good. A story circulates among the 
Germans to the effect that one radio listener who followed the 
Allied broadcasts throughout the war because they gave him hope, 
has now put away his receiver because he hears Only condemnation 


and abuse, 


We can win converts to democracy only if we again find 


a way of instilling hope,--hope that Germany again ean rise fron 
pected nation if she will devote herself 


the dust and become a res 
to peace and tolerance, and decent ways of life. 

It is most desirable that a better arrangement be worked 
out to eliminate bottlenecks and assure an adequate supply of 
American motion picture films for the American Zone. 


More books in tune with democratic concepts ought to be 
available to German booksellers, possibly from stock prepared by 
the Provost Marshal General for use in German prisoner of war 


camps in this country. 


I em convinced that better results would be attained in 
all of these matters if the Information Control branch, which 
Supervises publications, broadcasting and theaters, and which 
certainly is 4 highly important arm of military government, were 
made an integral part of the Military Government establishment, 
instead of operating independently. I am informed that steps to 
effect such a change are now in process, 


© evidence of an organized underground 


ne, acts of hostility being larsely 
But caution cannot be 


im Thus far there is n 


resistence in the American Zo 
confined to small-time local depredations, 


relaxed, 
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-lo- 


The former Hitler Youth - young people of their teens, - 
ially the most dangerous single element of the population. 


It may be hoped that the current effort to organize these crooked- 
minded children into non-nilitary societies and clubs after the 
American fashion will help turn them away from idleness and 
Subversion. 

It must be remembered, however, that many natural ties 
bind the Hitler Youth to the millions of recently-discharged German 
soldiers, to criminal elements among displaced persons, and to the 
increasing company of Nazis-out-of-office. 


are potent 


The suffering sure to come with winter may be expected 
to bring into the open whatever threat of real disorder and 
rebellion may now lie buried beneath the surface. 

This is the wrong time to permit General Risenhowerts 
armed forces in Germany to be decimated and robbed of military 
effectiveness by demobilization. 

8. Every additional day's delay in bringing arrested Nazis 
to justice weakens the position of Military Government. 


There is widespread surprise among Germans that even the 
highest Nazi officials, held at Nurnberg under international 
jurisdiction as war criminals, are still awaiting trial. 


The Nurnberg trials are not, of course, the responsibility 
of the Army. However, an additional 80,000 lesser members of the 
azi Party are in prison at the instance of Military Government. 


N 


Military authorities do not feel that these cases can be tried until 
dependable precedents have been set at Nurnberg. 


Wherever the responsibility lies, the failure to set up 
adequate tribunals and dispose of pending charges more promptly does 
not improve relations with a German people who traditionally respect 


only firm and swift authority. 


I have confined this memorandum to matters which I felt were so 


important that they should be brought to your personal attention. I 
submitted a number of suggestions on additional Subjects directly to 
General Eisenhower and General Clay in Germany, and am also putting myself 


at the disposal of the responsible officials of the War Department. 
Respectfully submitted. 


Byron Price. 
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